
Minutes of the Meeting of the Swale and Ure Drainage Board 

08 February 2018 

 
Present:  Mr M Sampson (Chairman) 

   Mr T Webster (Vice-Chair) 

   Mr D Anderson 

   Mr R Bosomworth 

   Mr G Clarke 

   Mr J Consett 

   Cllr R Ormston 

   Mr B Phillips 

   Mr D Sanderson 

   Mr R Tesseyman 

   Mr J Wilkinson 

   Mrs E Wilson 

 

In Attendance:  Ian A Thorton (Chief Executive) 

   Roger Smith (Chief Engineer) 

   Matthew Cooke (Asset Manager) 

   Alyson Duffy (Secretary) 

 

Also Present:  Mr J Benn 

   Mrs J Wilkinson 

   Mr R Ormston 

 

Declarations of Interest – None 

 

2018.1  Welcome and Apologies for absence 

    

2018.1.1 Mrs J Wilkinson and Mr R Ormston were welcomed to the meeting by the   

  Chairman. 

 

2018.1.2 Apologies were received from Cllr N Duxbury and Cllr B Baker. 

 

2018.2  Minutes of Meeting held on 23 November 2017 

 

  It was proposed by Cllr R Ormston, seconded by Mr B Phillips and agreed  

  that the Minutes be taken as read and they were duly signed and dated by the  

  Chairman as a correct record. 

 

2018.3  Matters Arising not elsewhere on the Agenda 

 

  There were no matters arising. 

 

2018.4  Previous Minutes of the F&GP Meetings 

 

  Minutes of the F&GP Meetings held on 10 May 2017, 10 November 2017 and  

  12 January 2017 remain confidential and in the hands of the Chairman until  

  the procurement of Management Services process has been completed. 



 

2018.5  Minutes of the F&GP Meeting 18.01.18 

 

  It was proposed by Mr G Clarke, seconded by Mr B Phillips and agreed that the  

  Minutes be taken as read and they were duly signed and dated by the Chairman as 

  a correct record. 

 

2018.6  Procurement of Management Services 

 

  The Chairman reported that a decision has been reached. 

 

Chief Executive’s Report 

 

2018.7  Finance 

 

2018.7.1 The Rating Report as at 31 December 2017 showed a balance of rates and  

  special levies outstanding of £5,065.68. 

 

2018.7.2 The Reconciliation Statement was presented showing receipts and payments  

  to 31 December 2017 with a balance carried forward of £619,586.57. 

 

2018.7.3 The Chief Executive confirmed that since the last Board Meeting all invoices over 

  £5,000 are being forwarded to the Chairman and Vice-Chairman for approval. 

  Due to typographical error the payment sheet could not be approved at this stage, 

  although the total of £208,489.23 including VAT is correct.  The Chief Executive to 

  arrange for all Board Members to receive a revised table for approval. 

 

2018.7.4 The Internal Auditor’s Report dated 18 January 2018 was received with one  

  recommended action: ‘The Board should consider earmarking reserves to meet  

  known or anticipated liabilities or projects as part of the budget setting process.   

  This setting aside of funds to meet known future expenditure reduces the impact of 

  meeting the whole cost in one financial year and is regarded as good financial  

  management’. 

 

2018.8  Budget and Rate Setting 2017-2018 and 2018-2019 

 

  The Chief Executive distributed a replacement page to the one in the Board papers. 

  The Chief Engineer gave a breakdown of the 2018-2019 financial plan.  A  

  programme of expenditure for proposed works, engineering and administration in 

  the total sum of £546,663 was presented to the Board together with various options 

  of rating to finance this.  These had been discussed at the F&GP Committee after 

  which it was agreed that a recommendation of 11.1p in the £ be put to the Board.  

  Lengthy discussions ensued regarding the estimated budget, in particular the  

  creation of a new website, telemetry, specialist services and contingency.  

 

  The Board’s Officers requested guidance as to whether the Board wanted a more 

  up-to-date website to keep in line with current requirements.   It was agreed by the 

  Board that quotes would be obtained and a scope of works be brought to the next 

  Meeting.  It was agreed that Option E costs would be put to the Board for 

  agreement prior to being undertaken and this would be further clarified in the  



  future Service Level Agreement. 

   

  A paper produced by the Chief Executive was distributed to the meeting regarding 

  the history of DRS Rating Program and ESRI Mapping Program. Discussions took 

  place as to whether it was necessary for the Swale & Ure Drainage Board to have 

  the licence as JBA already have one included in the Service Level Agreement.  It 

  was proposed by Mr B Phillips, seconded by Mr T Webster and agreed to leave  

  existing arrangements in place and discuss at the next Board Meeting. 

   

  The Chief Executive/Finance Officer reported that a DRS licence invoice had  

  been inadvertently passed for payment and apologised for this oversight.  This had 

  been a genuine mistake and a cheque had been written payable to the Board from 

  the Chief Executive’s personal account to cover this error.  Proposed by Mr B 

  Phillips, seconded by Mr T Webster and agreed to accept the cheque and adhere to 

  the current Service Level Agreement until the end of the contract period as had  

  been agreed at the 14 July 2017 Meeting.  

 

  It was proposed by Mr D Sanderson, seconded by Mr R Tesseyman and agreed  

  that a rate of 11.1p in the £ be laid for the year ending 31 March 2019. In   

  accordance with Section 37 of the Land Drainage Act, the Board determined the  

  aggregate annual value of chargeable properties in the district and the aggregate 

  value of all other land in the district as at 31 December 2017 for the financial year 

  beginning 01 April 2018 as follows: 

 

 Annual Value 
(£) 

Penny Rate 
(£/AV) 

Rates Due (£) 

Hambleton DC 961,300 0.1110 106,704.30 

Harrogate BC 666,824 0.1110 74,017.46 

Richmondshire DC 200,301 0.1110 22,233.41 

Agricultural Rates 1,971,950 0.1110 218,886.45 

TOTAL 3,800,375  421,841.62 

   

  The Board resolved that as required by Sections 48, 49 and 51 of the Land  

  Drainage Act 1991, the Board do hereby make a drainage rate for the purpose  

  chargeable thereon according to the law levied in accordance with the above table 

  to raise the balance of its estimated expenditure.  The Chairman and Chief  

  Executive were authorised to seal the rate and the special levies on the Local  

  Authorities in accordance with the Act and the Financial Regulations. 

 

2018.9  Right of Way and Land Registry re Spudling Dyke Pumping Station 

 

  Following further investigations the deeds including right of way for the land had  

  been located at Hunt & Wrigley Solicitors.  Subsequently they were retrieved and 

  are now in the hands of Cowling, Swift & Kitchin Solicitors who are arranging for the 

  title to be registered to preserve the Board’s interest.  It may be that a Statutory  

  Declaration will no longer be required. 

 

 

 

 



2018.10 Renewal of Management Contract 

 

  The Board Officers left the meeting whilst the Board Members discussed   

  procurement of management services. 

 

  Chairman’s Closed Meeting: 

  The Chairman described how the system for the provision of management services 
  had worked so far. North Lincolnshire County Council ( NLCC ) had been engaged 
  to advise the Board and last year, following a meeting between Nathan Swinney  
  and Nigel Dexter from NLCC and the F & GP committee, it was decided to hold a 
  preliminary market  consultation. There had been three responses, but very few new 
I  ideas about how to run a Drainage Board. Subsequently a specification for the  
  provision of management services was drawn up, which included the method that 
  was to be used to score any submissions that we might receive, and NLCC then  
  published this on the yortender website. 
 
  Two submissions were received by the closing date of 20th December 2017 and the 
  F & GP committee and Nigel Dexter of NLCC met at Marderby Hall on 12th January 
  2018 to go through the submissions and score them. 
 
  The result was that JBA had a score of 478 and the other tenderer scored 464. 
 
  A lengthy discussion then ensued, much of it centring on the financial aspect of the 
  submission. Board members expressed the view that the savings envisaged at the 
  start of the amalgamation process had not been realised and that the administration 
  costs are significantly too high. The Chairman pointed out that the proposed budget 
  for next year indicates that £310,000 will be spent on operational work and  
  £210,000 on administration, putting the cost of administration at over 40%. It was 
  however, pointed out that this budget has no line for Option E and so it is   
  anticipated that additional expenditure will be minimal and in any case the Board’s 
  permission is required for any spending outside Option A. It was also stated that the 
  submission from JBA is extremely comprehensive, and if the contract is awarded to 
  them then they will be obliged to deliver everything that is promised in the  
  documents and the Board must keep them to that. 
 
  The Board then discussed the personnel proposed for the varying posts. The  
  majority of the people mentioned were deemed to be acceptable but the meeting  
  had misgivings about allowing the officer named in the tender document to be  
  Financial Officer, because it was felt that s/he had neither the qualifications nor the 
  experience for the job and it was decided that s/he was not a suitable person for  
  that position. 
 
  Following much further discussion, it was proposed by David Anderson and  
  seconded by John Wilkinson, that with the omission of the named Financial Officer, 
  the Board accepts JBA’s submission. The motion was carried unanimously. 

  On the return of the Board’s Officers it was noted that a decision had been made by 

  the Board and that North Lincolnshire County Council will inform all parties. 

 

2018.11 Meetings Attended and Association of Drainage Authorities 

 

  The Chief Executive reported that in December 2017 he had attended with the ADA 

  CEO in York, Lincolnshire Clerks and Yorkshire Clerks and in January 2018 ADA 

  P&F Committee and S&UDB F&GP Meeting.  He advised that it was his last  



  meeting as Chairman of ADA P&F Committee and that he will attend his last ADA 

  Directors meeting on 13 February 2018. 

 

  The Chief Executive, Mr T Webster and Mrs L Wilson attended the ADA Northern 

  Branch meeting in Howden on 25 January 2018 and encouraged other Board 

  Members to attend in future. 

    

  A meeting was attended in Winthorpe on 31 January 2018 to discuss and report on 

  pay and conditions for the ADA paid staff. 

 

  The Chief Executive reported that he had been approached to join a new Chairman 

  and Directors Group of ADA.  A Proposal is required from the Swale & Ure  

  Drainage Board for the Chief Executive to take this position as the Swale & Ure are 

  the members of ADA.  This would be dependent upon being awarded the new 

  Contract. 

 

2018.12 Annual Internal Control Review 2017-2018 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

  Attached in the Board Papers appendices, this paper was read and brought to  

  the attention of the Board Members.  To be reviewed next year. 

 

2018.13 It was proposed by Mr D Anderson, seconded by Mr R Tesseyman and agreed that 

  subject to the receipt of a revised payments listing, the Chief Executive’s report be 

  received and authority be given to advertise the rate and special levy in the local  

  press, to make arrangements to collect the rates payable on demand, and to inform 

  Hambleton, Harrogate and Richmondshire Councils of the Special Levy that would 

  be paid in two halves on or before 01 May 2018 and 01 November 2018. 

 

Chief Engineer’s Report 

 

2018.14 Maintenance Programme 2017-2018 

 

  The Chief Engineer reported that due to a wet November/December period,  

  maintenance works had decreased due to ground conditions, access and  localised 

  flooding issues, however both Contractors were now back on track and will  

  hopefully complete the programme. 

 

 

2018.15 Maintenance Contract 

 

  Both Contractors continue to provide the appropriate updates periodically. 

 

2018.16 Customer Contacts 

 

  A schedule of  21 matters were tabled. 

 

2018.17 Development Control Consultations 

 

  Since mid-November the Board’s Officers have been notified of 843 planning  

  applications and the Board’s Officers have commented on 40 applications.   



  Pre-consent application has been provided to several schemes within the  Board’s 

  catchment. 

 

2018.18 S23 LDA 1991 and Byelaw Consents/Enforcements 

 

  Three byelaw consents have been administered, no enforcements. Pre-application 

  advice has been given to 11 developers/consultants. 

 

2018.19 Spudling Dyke Pumping Station 

 

  Between mid-November 2017 and mid-January 2018 the pump has run a  total of 

  364 hours.  Messrs. Coxon Brothers continue to maintain the pumping plant at a  

  cost of £1,035 since April 2017. 

 

  At the Board Meeting on 08 June 2017 it was proposed, seconded and agreed that 

  the basic package for telemetry be purchased by the Board subject to the title deeds 

  being established for ownership of the land and that the right of way is regularised. 

  These are now underway and the Board’s Officers  requested authorisation from  

  the Board to proceed with the installation.  Various  discussions took place  

  regarding costings and possibly seeking donations from the landowners who benefit 

  from the pumping station towards the cost. 

 

  It was proposed by Mr B Phillips, seconded by Mr T Webster and agreed that 

  the Board’s Officers would pursue the installation of telemetry. 

 

  At the F&GP Meeting it was raised by the Chair that a differential rating be 

  explored for the Spudling Dyke Catchment.  The Chief Engineer produced a  

  brief report which was circulated at the meeting. 

  

2018.20 Environment Agency PSCA Works 

 

  It was reported that both contractors  continue to undertake works on behalf of the 

  Environment Agency, utilising the PSCA. Progress has been made in relation to  

  partnership working with the Environment Agency.   It is proposed  that maintenance 

  work be undertaken on Bedale Beck Reach 1 and 2 which  will primarily be tree  

  removal works.  Maintenance works on the River Crimple will also be completed  

  commencing on Reach 2. This year’s scheme will be a trial, with the intention of  

  completing the whole length of Bedale Beck and the River Crimple within the  

  Board’s catchment over the coming years. There would be certain requirements 

  from the EA Fisheries Team. 

 

  The EA have discussed with the Board’s Officers the possibility of Board contractors 

  becoming involved with the maintenance and improvement of EA assets within the 

  Board’s catchment, under the existing PSCA.  It was proposed by Mr D Sanderson, 

  seconded by Mr B Phillips and agreed that the Board’s Officers continue with the 

  Environment  Agency PSCA. 

 

 

 

 



2018.21 Board Vehicle 

 

  It was reported that the Dacia Duster has now covered 14,350 miles. 

 

2018.22 JBA Consulting 

 

  Nothing to report. 

 

2018.23  Additional Meetings 

 

  The Chief Engineer reported that he had attended a PSCA meeting which was an 

  opportunity for IDB engineers to raise their concerns following de-mainment in 2007 

  and the impact it is having within the Board’s catchment. 

 

2018.24 It was proposed by Mr D Sanderson, seconded by Mr D Anderson and agreed that 

  the Chief Engineer’s report be received.  

 

2018.25 Health & Safety Report 

 

  Both contractors receive periodic updates on any matters relating to Health and  

  Safety. 

 

2018.26 Environmental Advisor’s Report 

 

  Nothing to report. 

 

2018.27 Future Meeting Dates 

 

  Board Meetings:  07 June 2018 

      22 November 2018 

  Liaison Meetings:  10 April 2018 (Revised date) 

 

The meeting was closed at 4.58pm. 

 

 

 

 

Signed a True Record ………………………………………Dated ……………………….. 

 


