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Minutes of the Swale and Ure Drainage Board 

7 February 2019  

 
Present:  Mr M Sampson (Chairman) 

   Mr T Webster (Vice-Chair) 

   Mr R Bosomworth 

   Mr G Clarke 

   Mr J Consett 

   Cllr Z Metcalfe 

   Mr D Sanderson 

   Mr R Tesseyman 

   Mrs E Wilson 

 

In Attendance:  Ian A Thornton (Chief Executive) 

   Roger Smith (Chief Engineer) 

   Matthew Cooke (Asset Manager) 

   Alyson Duffy (Board Secretary) 

 

Also Present:  Alison Briggs (S&UDB Environmental Advisor) 

   Mr R Ormston 

    

 

Declarations of Interest – None 

 

2019.11 Welcome and Apologies for Absence 

    

2019.11.1 The Chairman welcomed Alison Briggs to the meeting. 

 

2019.11.2 Apologies were received from Mr D Anderson, Cllr B Baker, Mr B Phillips, 

  Cllr R Ormston and Mr J Benn. 

 

2019.12 Minutes of Meeting held on 22 November 2018 

 

  It was proposed by Cllr Z Metcalfe, seconded by Mr R Tesseyman and  

  agreed that the Minutes be taken as read and they were duly signed and  

  dated by the Chair as a correct record. 

 

2019.13 Matters Arising not elsewhere on the Agenda 

   

  The Chief Engineer reported that at Langlands Stell – Upper Reach  

  Hambleton District Council had not taken the written representation advice on 

  a planning application precluding development within the Byelaw width and 

  had approved development.  The matter is currently under further    

  investigation. 

 

2019.14 Minutes of the F&GP Meeting held on 17 January 2018 

 

  It was proposed by Mr R Bosomworth, seconded by Mr T Webster and  

  agreed that the Minutes be taken as read and they were duly signed and  

  dated by the Chair as a correct record. 
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Chief Executive’s Report 
 

2019.15 Finance 

 

2019.15.1 The Rating Report as at 31 December 2018 showed a balance of rates and 

  special levies outstanding of £5,163.98 which is similar to last year. 

 

2019.15.2 The Reconciliation Statement was presented showing receipts and payments 

  to 31 December 2018 with a balance carried forward of £630,367.19 

 

2019.15.3 A list of special levies and write offs in the sum of £564.28 was distributed to 

  the Board.  Proposed by Mr D Sanderson, seconded by Mr J Consett and 

  agreed that this be written off. 

 

2019.16 Report of the Internal Auditor 

 

  The Board were presented with the report of the Internal Auditor covering the 

  period September 2018-December 2018 and the Chief Executive confirmed 

  that a clean audit has been received. 

 

2019.17 Reserves Policy 
   

  The Chief Executive reported that he had had discussions with the Internal 

  Auditors who have suggested it would be good financial management of the 

  Board to adopt a Reserves Policy.  A draft was presented to the Board and 

  after discussion it was decided to refer the matter to the F&GP Committee for 

  further consideration. 

 
2019.18 Appointment of Internal Auditor for 2019-2020 and 2020-2021 

 
  A quote has been received from Yorkshire Internal Audit Services for the  
  period 2019-2020 and 2020-2021 in the sum of £395 per visit.  It was  
  proposed by Mr T Webster, seconded by Mr J Consett and agreed that this 
  quote be accepted.  

  
2019.19 Budget and Rate Setting 2019-2020 
 

  The Chief Executive distributed a 2nd edition sheet of the 2019-2020 Financial 

  Plan sheet to the Board.  A programme of expenditure for proposed works, 

  engineering and administration in the total sum of £507,722 was presented to 

  the Board together with various options of rating to finance this.  These had 

  been discussed at the F&GP Committee after which it was agreed that a  

  recommendation of 9.8p in the £ be put to the Board.  This is almost an 11% 

  reduction from last year. 

 

  The Chief Engineer reported that an alternative to Telemetry is being  

  considered which would result in a cost saving to the Board. 

 

  The Chief Executive reported that the Upland Water Contribution at  

  £167,113.80 is due to be deposited to the Board’s account within the next five 

  days.  This is in excess of the estimated figure within the budget 2018-2019 

  and with this fund coming into the Board’s account the Board Officers  
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  reported that the general maintenance programme  is to be undertaken  

  without constraint.    

 

  After discussion it was proposed by Mr J Consett, seconded by Mr D  

  Sanderson, and agreed that a rate of 9.8p in the £ be laid for the year ending 

  31 March 2020. In accordance with Section 37 of the Land Drainage Act, the 

  Board determined the aggregate annual value of chargeable properties in the 

  District and the aggregate value of all other land in the district as at 31  

  December 2018 for the financial year beginning 01 April 2019 as follows: 

 

 Annual Value 

(£) 

Penny Rate 

(£/AV) 

Rates Due (£) 

Hambleton DC 1,222,053 0.098 119,761.19 

Harrogate BC 719,937 0.098 70,553.83 

Richmondshire DC 200,301 0.098 19,629.50 

Agricultural Rates 1,963,053 0.098 192,379.19 

TOTAL 402,323.71  402,323.71 

   

  The rise in special levies particularly to Hambleton District is due to the  

  increase in development of agricultural land into industrial and housing etc. 

 

  The Board resolved that as required by Sections 48, 49 and 51 of the Land 

  Drainage Act 1991, the Board do hereby make a drainage rate for the  

  purpose chargeable thereon according to the law levied in accordance with 

  the above table to raise the balance of its estimated expenditure.  The  

  Chairman and Chief Executive were authorised to seal the rate and the  

  special levies on the Local Authorities in accordance with the Act and the  

  Financial Regulations. 

 

  Discussions ensued regarding the possibility of extra maintenance works  

  being carried out next year and that the Board consider catching up on works 

  which may now need further maintenance. 

 

  As at the end of December 2018 there are outstanding works to the value of 

  £125,000 which, weather permitting, should be completed before the end of 

  the season. 

  

2019.20 Annual Internal Control Review 2018-2019 

 
  The Chief Executive reported that the Annual Review of Financial   
  Management and Internal Control is required under the Accounts & Audit  
  Regulations, 2011 (as amended).  Financial Risks in 2018-2019 were  
  managed through a programme recommended by the Internal Auditor. It was 
  proposed by Mr T Webster, seconded by Cllr Z Metcalfe and agreed that the 
  Statement of System of Internal Control be signed by the Chair and Chief  
  Executive. 
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2019.21 Proposed New Website 

 

  The Chief Executive presented a comparison of the tenders received for  

  designing a new website and costings for additional services to be carried out 

  by Board Officers, under Option E of the SLA, to the F&GP Committee  

  meeting on 17 January 2019.  The F&GP Committee agreed to recommend 

  these costings and approval of Tender C to the Board.  It was proposed by 

  Cllr Z Metcalfe, seconded by Mr T Webster and agreed that the Chief  

  Executive proceed. 

   

2019.22 Tour of Inspection 

 
  The Chief Executive was charged with researching costings relating to a Tour 

  of Inspection of the District for the Board’s consideration.  The Chair, Mr M 

  Sampson, raised the question of Option A and Option E and referring to the 

  Service Level Agreement felt that this was an Option A service and covered 

  within the agreement for organisation and time. The Board agreed that a  

  provisional date be considered of Friday 08 November 2019 and a discussion 

  ensued of who would be invited. Further research is to be undertaken by the 

  Chief Executive who in turn is to liaise with the Chair Mr M Sampson and Vice 

  Chair Mr T Webster re menu and location. It was proposed by Mr R 

  Bosomworth, seconded by Mr D Sanderson and agreed that this be done.  

   

2019.23 Right of Way and Land Registry re Spudling Dyke Pumping Station 

 

  It was reported that the Chief Engineer and Asset Manager have inspected 

  the original drawings of the pumping station and concluded there are  

  anomalies. The Chief Engineer is to produce a correct drawing which will be 

  submitted with the Land Registry application.  

 

2019.24 Meetings Attended and Association of Drainage Authorities 

 

  The Chief Executive reported on a meeting he had attended of ADA  
  Chairmen of the different committees on 13 December 2018 in York. 
 
  A meeting of ADA Northern Branch had been attended at Howden by the  
  Chief Executive, the Vice Chair  Mr T Webster and Board Member Mrs L  
  Wilson. It was reported that it would have been beneficial if other Board  
  Members had  attended as it was well supported by other Boards. 
  
2019.25 Future ADA Meetings 

 

2019.25.1 The Chief Executive reported that ADA will be holding IDB Governance  

  Workshops for Board Members in relation to the Good Governance for  

  Internal Drainage Boards booklet which was distributed at the last meeting.  

  The meeting will be held in Doncaster on 20 March 2019 and the Chief  

  Executive requested Board Members consider attending. 

 

2019.25.2 a) Good Governance Meeting for Clerks 03 April 2019 

  b) Floodex 27/28 February 2019 

 

  a) It was reported that a meeting will be held on 03 April 2019 for Clerks  

  which the Chief Executive would like to attend and requested expenses for 
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  travel,  overnight accommodation and subsistence allowance. Time would not 

  be charged.  

  b) The Chief Executive reported that Floodex was on 27/28 February 2019 

  and expressed an interest in attending.  He had been invited to attend the 

  Exhibition Dinner and Networking Evening and requested expenses for travel, 

  overnight accommodation and subsistence allowance. Time would not be  

  charged. 

 

  Lengthy discussions took place regarding Option A and Option E services. 

  The Vice Chair, Mr T Webster, reminded the Board that the Chief   

  Executive attends many meetings representing the Board’s interests for which 

  he receives no remuneration and reiterated the importance of attending ADA 

  meetings. 

 

  It was proposed by Mr T Webster, seconded by Mrs L Wilson and agreed that 

  the Chief Executives travel, overnight accommodation and  subsistence  

  allowance be paid for the Good Governance Meeting and travel, overnight 

  accommodation,  subsistence allowance and Exhibition Dinner for Floodex.  

 

2019.26 Recommendation 

 

  It was proposed by Cllr Z Metcalfe, seconded by Mr G Clarke and agreed that 

  the Chief Executive’s report be accepted. 

    

Chief Engineer’s Report 

 
2019.27 Maintenance Programme 2018-19  

 The Asset Manager outlined rainfall amounts for the past two months, and the 

 total for the year 2018 and reported that the maintenance works this season 

 have gone exceptionally well due to the relatively dry conditions for the 

 period.   

  The Contractor budget remaining includes:   

 £40k Piling 

 £6k EA Bedale Beck Works 

 £6k EA River Crimple Works (complete but not invoiced) 

 £6K EA Winton Beck Works  

 £17k Structures Improvements 

 £50k Budget for Maintenance 

 

2019.27.1 Ribston Big Wood Culvert Section.  

  It was reported that a former Claro IDB Board Member raised concerns  

  regarding the condition of a culvert section which lies within the Ribston Wood 

  sub catchment.  It is believed the culvert section was installed by Prisoners of 

  War from World War One and is a bible tile drain. 

 The current condition of Ribston Big wood Culvert is unknown. To assist with 

 the decision making process in the future, should the culvert section fail, 

 Board Officers suggested a CCTV inspection of the culvert section which 

 would assist in determining the condition of the culvert.  A site survey of the 
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 existing area would also be required which would provide possible options 

 for the future should the culvert section fail.   

 

 An indicative cost for this proposal was given as £4,750. The Vice Chair, 

 Mr T Webster, suggested savings could be made on the site survey cost.  It 

 was proposed by Mr D Sanderson, seconded by Mr J Consett and agreed 

 that the survey be done subject to the above. 

2019.28 Maintenance Contract 

 It was reported that the NEC3 Term Services Short Contract for the Seasonal 

 Maintenance of IDB Watercourses which the Board currently has with the 

 Contractors expires March 2019.  Board approval was sought with a view to 

 extend to March 2022 for both existing Contractors.  It was proposed by Mr D 

 Sanderson, seconded by Mr R Tesseyman and agreed that the contracts 

 were extended. 

        
2019.29    Development Control Consultations  

  
 It was reported that the Board may only comment on surface water run-off in 
 excess of the green field run-off rate of 1.4 litres per second per hectare. 
 Between 01.11.18 and 15.01.19 Board Officers have been notified of 1032 
 planning applications (Harrogate BC 686, Hambleton BC 306 and  Richmond 
 40) which could have implications within the Board’s catchment and its 
 Byelaws under the Land Drainage Act (Amended).  Board Officers have
 commented on 18 planning applications which may have implications on 
 flood risk affecting the Board’s District. 

    
2019.30 S23 LDA 1991 and Byelaw Consents/Enforcements 

 
  Nothing to report.   

    

2019.31 Spudling Dyke Pumping Station 

 
 Between 01 November 2018 and 31 January 2019 the pump has run a 

 total of 244 hours.  Messrs Coxon Brothers continue to maintain the pumping 

 plant at a cost of £190.55 since 01 November 2018. 

      
2019.32 Environment Agency PSCA Works 

 
 Both Board Contractors continue to monitor and maintain designated EA 
 assets  utilising the above scheme.  It is currently programmed for these 
 works to continue for the 2019 financial year. Board Officers are due to have 
 a meeting with the EA to discuss possible future works, which will be reported 
 on at the next Board Meeting. 

  
2019.33 Board Vehicle 

 The Asset Manager reported that the Board’s vehicle has now covered 

 26,253 miles and has received its second maintenance service undertaken by 

 RMB at Northallerton.  It was agreed to change the Board’s vehicle for the 

 new model which is likely to emerge on the market place in the middle of the 

 year and this had been accounted for in the Board’s estimates and approved.
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2019.34 JBA Consulting 

 

 The Board’s Asset Manager will complete his HNC Civil Engineering later this 

 year and the Board’s Engineer is currently encouraging the Asset Manager to 

 further his academic studies.     

      
2019.35  Additional Meetings 

 
 Nothing to report.   

        

2019.36 Recommendation 

  
 It was proposed by Cllr Z Metcalfe, seconded by Mr G Clarke and agreed that 

  the Chief Engineer’s report be received.  

 

2019.37 Health and Safety Advisor’s Report 

 

  The Board’s Health and Safety Advisor provided reports highlighting  

  agricultural and IDB matters. 

 
2019.38 Recommendation 

  

  It was proposed by Cllr Z Metcalfe, seconded by Mr G Clarke and agreed that 

  the Health and Safety Advisor’s Report be received. 

 

2019.39 Environmental Advisor’s Report 

 

2019.39.1 Natural Flood Management 

 

  It was reported that The Yorkshire Dales River Trust Document can be found 

  on the  internet. 

 

2019.39.2 Environmental Policy/Biodiversity Action Plan 

 

  The Board’s Environmental Advisor, Alison Briggs, gave a presentation on the 

  requirement for an Environmental Policy and Biodiversity Action Plan which 

  included reference to the Board’s permissive powers which it chooses to  

  exercise through undertaking maintenance.  It was explained to the Board 

  that IDBs have permissive general drainage powers and flood risk   

  management powers which  includes the restoration of natural processes. 

  Several pieces of environmental legislation impose duties on IDBs to  

  conserve and  enhance biodiversity as part of function including protecting 

  certain species, not spreading invasive non-natives, protection of eel and  

  compliance with Environmental Impact Assessment when undertaking any 

  improvement  works.  The Board would show the public how it delivers  

  function whilst conserving and enhancing biodiversity through an   

  Environmental Policy and implementation of a Biodiversity Action Plan.   

  Policy could identify function, beneficiaries of that function, what maintenance 

  comprises, why the Board chooses to do it and how it conserves and  

  enhances at the same time through reference to the Biodiversity Action Plan.  

  A brief  history of IDB involvement in Biodiversity Action Plan production and 
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  implementation and the importance of targets and hard actions to be  

  undertaken by the Board was delivered. 

 

  Discussion ensued regarding costings for reviewing, revising and   

  implementing an updated Biodiversity Action Plan and production of an  

  Environmental Policy under Option E of the SLA. The Chair, Mr M Sampson, 

  voiced that in his view this should be provided under Option A.  The  

  Environmental Policy  Statement is to be discussed further at the next Board 

  meeting. 

 

2019.39.3 Recommendation 

 

  It was proposed by Mr D Sanderson, seconded by Cllr Z Metcalfe and agreed 

  that the Environmental Advisor’s Report be received.  

 

2019.40 Future Meeting Dates 

 

  Wed 27/Thu 28 February 2019 Floodex 

 

  Thursday 06 June 2019  Board Meeting 

  

  Thursday 21 November 2019  Board Meeting 

 

   Friday 08 November 2019  Tour of Inspection  

 

 

The meeting was closed at 4.40pm. 

 

 

 

 

Signed a True Record ………………………………………Dated ……………………….. 

 

 

   

   

  

 

  

 


